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EOTMISM

- Emergent
— Fit the technology to the learner

— Fit the technology to the curriculum already in
place



EOTMISM
- On-Site

— Deliver in-service on-site using the same
equipment the learners use on a daily basis.



EOTMISM

» Technology

— Not just computer applications
- Still digital cameras
- Digital video cameras
* Interactive video conferencing



EOTMISM

» Mentorship

— Establish rapport and comfort levels for all
iInvolved

— Work with teachers and their students

— Visit often enough to help the teacher take
over the instruction

— The teacher establishes the curriculum
connections and as soon as possible takes
charge of the whole process



EOTMISM

* |n-service

— Be willing to adapt to all circumstances when
providing in-service
 Lunch and Learn
- After school Specials

 Dinner meetings
« On-site, at work, with kids in-service.



EOTMISM

Emergent On-site Technology
Mentorship In-Service Model



